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AGENCY OVERVIEW
Creative innovative marketing and communication 

strategies to radiate all things beauty



WHY US?
WE THINK CREATIVE | WE STAND FOR SIMPLICITY | WE 
EXECUTE AMAZING CAMPAIGNS | WE DO IT ON TIME  

WE CREATE EXPERIENCES



Coty is always looking for the next innovation to influence the beauty industry. With nail colour 
brands such as Sally Hansen, OPI, and Rimmel London, Coty Inc. is seen as an industry leader, 
providing its customers with some of the greatest beauty products seen on shelves today. 

One of Coty’s most prominent brands is Sally Hansen, a global leader in nail colour and care 
products. Their philosophy centres around a seamless integration of customer and product: 

“Educate the consumer and develop quality, practical products that are 
competitively priced and easy to use.” 



SWOT

Brunch at Noon

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit

WEAKNESSES

● High market demand

● Strong brand reputation

● Strong relationships

● International Brand

● Loyal customer base

● Variety of products

THREATS

STRENGTHS

● Lack celebrity endorsements 

● Dependence on retail stores

● Regulations 

● Not seen as luxury brand



SWOT

Brunch at Noon

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit

THREATS

● High profitability

● Selling at competitive price

● Potential for higher market 
share

● High trend in beauty market

● New channels of distribution

● Seasonal

● Competitors

● Product failure

● Negative currency threats

THREATS

OPPORTUNITIES



SITUATION 
OVERVIEW Sally Hansen Shellac Remover

a simple answer to an unmet 
consumer need



$97.8 million
The beauty industry is steadily growing by 0.7% a year and 

there's still ample room for opportunity



#MORETHANNAILS
presents...



http://www.youtube.com/watch?v=Akbpy_drtsM


CAMPAIGN OBJECTIVES

Spa at 3pm

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor incididunt 
ut labore et dolore magna 
aliqua. 

Friday

Golf at 7am

Ut enim ad minim veniam, 
quis nostrud exercitation 
ullamco laboris nisi ut 
aliquip ex ea commodo 
consequat.

STAKEHOLDERS

Brunch at Noon

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit

INCREASE FOLLOWINGGENERATE SALES

● Launch product on September 
9, 2016 (International Beauty 
Day)

● Establish Sally Hansen Shellac 
Remover as a staple beauty 
product in consumer’s homes

● Generate $5 million in sales 
within first year of product 
launch

● Generate 50+ media stories 

● Generate 15 million or more 
impressions across Canada

● Increase social media followers 
by 20 per cent within first month 

● Gain 2,000+ email subscribers 
within first month of product 
launch

● Accumulate 1500+ attendees at 
each event location 

● Release a company newsletter 
to Coty Inc. employees, within 
month of the event and launch

● Educate our employees in 
months preceding event to act 
as brand ambassadors

● Partnership with Luxe Box, a 
$26 subscription box with 
seven to eight beauty products, 
in months following the 
product launch



TARGET
Women, 25-35 years old

Nail enthusiasts
$45,000 - $55,000 annual 

income
On the go

Women, 18-24 years old
Nail/beauty enthusiasts

Beauty bloggers/social media



SPOKESPERSON
Madeline Poole

★ Editorial manicurist 
★ Designer in New York
★ Global Color Ambassador of Sally Hansen

★ Candid confidence
★ Colourful personality
★ Passion for nail art and manicures

Media training in months preceding event and 
product launch



★ NEWS RELEASE AND 
PITCHING

RECOMMENDATIONS

★ MAJOR EVENT

★ ONLINE MARKETING

★ NEWSLETTERS/
MAGAZINE ADS

★ BILLBOARDS

★ COMMERCIALS



MOCK MATERIALS





PRIORITY STAKEHOLDERS

Customers Consumers Shareholders Media Employees



TIMELINE

APRIL 1, 2016
Finalize dates

JUL. 5, 2016
Video and promo ready! 

JUL. 23, 2016
Marketing & social media 
begins! 

AUG. 1, 2016
Start social media countdown,
send Invitations 

SEPT. 9, 2016
Launch to promote
product on International 
Beauty Day

SEPT. 9, 2016 TO
OCT 9. 2016
Monitor media coverage and 
press clippings

SEPT. 10, 2016 TO
JAN. 1, 2017
Increase advertisements 
during the holiday season 



BUDGET



EVALUATION
FREQUENCY

FINANCIAL VALUE EVENT ATTENDANCE

COUPON CODESMEDIA IMPRESSIONS

SURVEYS



Thank you from the  team


